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side the plant, 60 per cent, of the total shop wages
was paid for walking and not for working. He
found that the concern was carrying nearly a million
dollars' worth of raw stock whereas it used only about
$300,000 per month and all of the stock was at that
time readily procurable from day to day. He cut
down the stock, rearranged the factory, and ad-
justed credits so as to be able to turn the capital
every sixty days instead of slightly more than once a
year, with the result that this concern found that it
did not need more capital at all. It needed only
better management and planning. The managers
arranged to pay the men on performance and shortly
they were able, with the former plant facilities and
without increasing the number of men, to do nearly
double the business which they had previously
thought impossible without a large increase in capital.
The workers not only earn large amounts but the
company has greater profits than ever before.
If that company had succeeded in borrowing all
the money it wanted it would not have put its house
in order, but instead it would have gone sprawling
along wasting money in every direction and trying
to pay a satisfactory dividend on the additional
capital which it did not need. With all of this man-